Regular Meeting
Natick Housing Authority
October 9, 2025

The Regular Meeting of the Natick Housing Authority was held on Thursday, October 9, 2025 in the
Robert P. Ryan Community Hall, Coolidge Gardens, 4 Cottage Street, Natick, Massachusetts at 6:30pm.
The meeting was called to order by Chairman, Meg Kiely and upon roll call all those present and absent
were as follows:

Present: Margaret E. Kiely -Chairman

Michael D. Lioce Jr. -Vice-Chairman

Deborah Doucette -Assistant Treasurer

Randy J. Waters -Executive Director

Sue Hur -Finance & Operations Manager
Absent: David M. Ciminelli -Treasurer

Jeremy Kadden -Commissioner

Chairman, Meg Kiely opened the meeting at 6:32pm and informed those in attendance that the meeting
was being recorded.

Minutes

September 17, 2025

Deborah Doucette made a motion seconded by Michael Lioce Jr. and it was voted unanimously to
approve the September 17, 2025 minutes.

Monthly Reports
Tenant Accounts Receivable

Randy Waters presented the TAR and repayment summary reports which showed TAR as of September
30, 2025 is less than 1%, 0.75%.

Vacancies
Randy Waters reported to the Board that the vacancies for September 2025 increased to 2% with 9
vacant units, 2 more than previous month.

Financial Review & update
Vendor expenses, employee earnings, over-time, and landlord payments for the month of September
2025 were reviewed.




Mr. Waters presented to the Board that the financial statements as of September 30, 2025. The 400-1
reserves increased to 67%.

Michael Lioce Jr. made a motion seconded by Deborah Doucette and it was voted unanimously to
approve all financials as presented for September 2025.

Capital & Modernization Updates

Project 202123 /Fire Alarm System Upgrade 667-1 -4

Mr. Waters updated the Board that this project is coming well. The Natick Fire Department will come
out next week to turn over about 10 buildings to the new system.

Project 202132/Window Replacement 200-1
No update at this time.

Project 202133/Entry Stoop repairs 200-
Mr. Waters reminded the Board that this project has been completed and is waiting for warranty
inspection.

Project 202134/Intercom Replacement 667-5
This project has been completed.

Project 202135/Elevator Replacement 667-5
No update at this time.

Project 202137/Window Replacement 705-3
Mr. Waters updated the Board that the Notice to Proceed will be issued soon for this project.

Project 202139/Envelope Upgrade 200-1
This project will be combined with Project 202132.

Project 202140/Window Repair 667-5
No update at this time.

Project 202141/Window Replacement 689-2

Mr. Waters presented to the Board the low bidder, Makeover and Finishes Group Inc. 170 Worcester St,
Suite 201 Wellesley, Ma. In the amount of $107,000. Deborah Doucette made a motion seconded by
Michael Lioce Jr. and it was voted unanimously to approve and accept this low bidder.

Performance Management Review (PMR) Corrective Action Plan, which includes Fair Housing,
Reasonable Accommodation & Language Access Plan

Mr. Waters presented to the Board the Corrective Action Plan for FYE 12/31/2024 Performance
Management Review. He also presented the Fair Housing, Reasonable Accommodation & Language




Access Plan. After some discussion, Michael Lioce Jr. made a motion seconded by Deborah Doucette and
it was voted unanimously to approve and accept the presented plans.

HUD Section 8 Corrective Action Plan (CAP)
Mr. Waters informed the Board this plan will not be reviewed to be voted on today.

2026 Annual Plan Hearing & Approval

At the hearing, resident Mary Somers presented to the Board a memo for consideration of installing
safety railings at 89 front and rear entries, totaling 178 entries at Cedar Gardens and also adding a ADA-
compliant handicap parking spot at the Community Hall. Deborah Doucette moved that the proposed
Annual Plan for Fiscal Year 2026 for State-Aided Public Housing which was reviewed at the public
hearing held on October 9, 2025. Michael Lioce Jr. seconded the motion which, upon roll-call, was
passed by a vote of 3 to 0.

Board Member Concerns
Chairman Meg Kiely wanted to make sure all of the Board member training had been completed and
would like an update on the Commission on Disability findings.

CGTO Concerns, Memorandum of Understanding (MOU)
The MOU will be presented and voted on at the next meeting.

Tenants Concerns
Lisa Ventre questioned about the clean-up at Cedar Gardens.

Michael Lioce Jr. made a motion seconded by Deborah Doucette and it was voted unanimously to
adjourn at 7:52pm.



