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Regular Meeting 
             Natick Housing Authority 

September 17, 2025 
 
The Regular Meeting of the Natick Housing Authority was held on Wednesday, September 17, 2025 in 
the Robert P. Ryan Community Hall, Coolidge Gardens, 4 Cottage Street, Natick, Massachusetts at 
6:30pm. The meeting was called to order by Chairman, Meg Kiely and upon roll call all those present and 
absent were as follows: 
 
 
Present:  Margaret E. Kiely   -Chairman  
    Michael D. Lioce Jr.   -Vice-Chairman 
    Deborah Doucette   -Assistant Treasurer 
    

 
Randy J. Waters    -Executive Director  
Sue Hur   -Finance & Operations Manager 

          
     
Absent:   David M. Ciminelli   -Treasurer    

Jeremy Kadden    -Commissioner    
      

 
Chairman, Meg Kiely opened the meeting at 6:40pm and informed those in attendance that the meeting 
was being recorded.  
 
  
Minutes  
August 14, 2025  
Deborah Doucette made a motion seconded by Michael Lioce Jr. and it was voted unanimously to 
approve the August 14, 2025 minutes. 
  
 
Monthly Reports     
Tenant Accounts Receivable      
Randy Waters presented the TAR and repayment summary reports which showed TAR as of August 31, 
2025 is less than 1%. 
 
Vacancies 
Randy Waters reported to the Board that the vacancies for August 2025 increased to 2% with 7 vacant 
units.  
 
Financial Review & update           
Vendor expenses, employee earnings, over-time, and landlord payments for the month of August 2025 
were reviewed.  
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Mr. Waters presented to the Board that the financial statements as of August 31, 2025. The 400-1 
reserves increased to 66%. 
 
Michael Lioce Jr. made a motion seconded by Deborah Doucette and it was voted unanimously to 
approve all financials as presented for August 2025. 
 
Collection Loss 
Mr. Waters presented to the Board a collection loss of $5,287.00 to be written off at 13 West Hill Park. 
The resident moved out of state without a forwarding address. Michael Lioce Jr. made a motion 
seconded by Deborah Doucette and it was voted unanimously to approve the collection loss of 
$5,287.00. 
 
Contract for Financial Assistance Amendment #22 
Mr. Waters presented to the Board Amendment #22 to the Contract for Financial Assistance (CFA) 5001 
in the amount of $1,000,000.00. This amendment funds the following and extends the contract dates of 
service from June 30, 2028 to June 30, 2035. The award includes $1,000,000.00 award amount for 
Project #202132 – Window Replacements. 
Michael Lioce Jr. made a motion seconded by Deborah Doucette and it was voted unanimously to accept 
and approve the CFA Amendment #22. 
 
Capital & Modernization Updates 
Project 202123/Fire Alarm System Upgrade 667-1 - 4 
No update at this time. 
 
Project 202132/Window Replacement 200-1 
Mr. Waters presented to the Board change order #1 in the amount of $1,396,042.00 which includes 3 
change proposals, 202132-CP-001, 202132-CP-002, and 2021-CP-003. 13 B-style buildings at Forest 
Green will new sidings along with all new windows. Deborah Doucette made a motion seconded by 
Michael Lioce Jr. and it was voted unanimously to approve the change order # 202132-CO-001 in the 
amount of $1,396,042.00. 
 
Project 202133/Entry Stoop repairs 200-1 
No update at this time. 
 
Project 202134/Intercom Replacement 667-5 
No update at this time. 
 
Project 202135/Elevator Replacement 667-5 
No update at this time.  
 
Project 202137/Window Replacement 705-3 
No update at this time.  
 



3 
 

Project 202139/Envelope Upgrade 200-1 
This project has been combined with project 202132 as per change order #202132-CO-001. 
 
Project 202140/Window Repair 667-5 
No update at this time.  
 
Project 202141/Window Replacement 689-2 
The bid will go out soon. 
 
Performance Management Review (PMR) Corrective Action Plan 
The plan will be shared at the next meeting. 
 
 
HUD Section 8 Corrective Action Plan (CAP) 
Mr. Waters updated the Board that HUD will come out next week. 
 
2026 Fair Market Rents/Payment Standards 
Mr. Waters presented to the Board the 2026 Payment Standards at Fair Market Rent (FMR) for the zero, 
one, two, three and four bedrooms. The new payment standards will be effective October 1, 2025. 
Michael Lioce Jr. made a motion seconded by Deborah Doucette and it was voted unanimously to accept 
the 2026 Section 8 Fair Market Rents as follows: 
 

 0-Bedroom 1-Bedroom 2-Bedroom 3-Bedroom 4-Bedroom 
FMR 2359 2476 2941 3526 3894 
Payment  
Standard 

 
2359 

 
2476 

 
2941 

 
3529 

 
3894 

 
Board Member Concerns  
Chairman Meg Kiely wanted to make sure all of the Board member training had been completed and 
would like an update on the Commission on Disability findings.  
 
CGTO Concerns, Memorandum of Understanding (MOU) 
Mr. Waters would like to review the MOU at the next meeting. 
  
Tenants Concerns 
Alan Ellman and Lisa Ventre wanted to know if there will be more clean-up done at Cedar. 
 
Michael Lioce Jr. made a motion seconded by Deborah Doucette and it was voted unanimously to 
adjourn at 7:50pm.  


