Regular Meeting
Natick Housing Authority
August 14, 2025

The Regular Meeting of the Natick Housing Authority was held on Thursday, August 14, 2025 in the
Robert P. Ryan Community Hall, Coolidge Gardens, 4 Cottage Street, Natick, Massachusetts at 6:30pm.
The meeting was called to order by Chairman, Meg Kiely and upon roll call all those present and absent
were as follows:

Present: Margaret E. Kiely -Chairman (Departed 8:06pm)

Michael D. Lioce Jr. -Vice-Chairman

David M. Ciminelli -Treasurer

Deborah Doucette -Assistant Treasurer

Randy J. Waters -Executive Director

Jane Purser -Resident Services Coordinator
Absent: Jeremy Kadden -Commissioner

Sue Hur -Finance & Operations Manager

Chairman, Meg Kiely opened the meeting at 6:33pm and informed those in attendance that the meeting
was being recorded.

Minutes

July 24, 2025

David Ciminelli made a motion seconded by Deborah Doucette and it was voted unanimously to approve
the July 24, 2025 minutes with a couple minor changes.

Monthly Reports
Tenant Accounts Receivable

Randy Waters presented the TAR and repayment summary reports which showed TAR as of July 31,
2025 is 1.03%.

Vacancies
Randy Waters reported to the Board that the vacancies for July 2025 remained at 1% with 2 units, one
less than previous month.



Financial Review & update
Vendor expenses, employee earnings, over-time, and landlord payments for the month of July 2025
were reviewed.

Mr. Waters presented to the Board that the financial statements as of July 31, 2025. The 400-1 reserves
increased to 64%.

David Ciminelli made a motion seconded by Deborah Doucette and it was voted unanimously to approve
all financials as presented for July 2025.

Capital & Modernization Updates
Project 202123/Fire Alarm System Upgrade 667-1 -4
This project is moving along well.

Project 202132/Window Replacement 200-1
Mr. Waters updated the Board that this project will include replacing the sidings as well as the windows
but due to financial constraints, only 11 — 13 duplexes will be involved at this phase.

Project 202133/Entry Stoop repairs 200-1
This project is almost completed.

Project 202134/Intercom Replacement 667-5
This project is completed so it will be closed out soon.

Project 202135/Elevator Replacement 667-5
No update at this time.

Project 202137/Window Replacement 705-3
No update at this time.

Project 202139/Envelope Upgrade 200-1
This project will be combined with project 202132.

Project 202140/Window Repair 667-5
No update at this time.

Project 202141/Window Replacement 689-2
No update at this time.

Resident Services Coordinator (RSC) Update
Jane Purser updated the Board with some of the events specifically the Annual BBQ with a partnership




with Natick Rotary. Over 100 residents attended the BBQ. Jane secured gift cards and conducted a
successful raffle. The big rake fall clean up in November will be held at West Hill Park location this year
instead of Cedar Gardens. Milestone Church and Fiske Church have been great supporters of our
residents. Natick is starting a Dementia Friendly Community committee which Jane will take part in.
There are ongoing health and mental health needs of NHA residents that are always challenging due to
limited resources.

Performance Management Review (PMR) Corrective Action Plan
Mr. Waters shared the PMR report but has not completed the corrective action plan.

HUD Section 8 Corrective Action Plan (CAP)
Mr. Waters has no update on this matter.

Board Member Concerns
Deborah Doucette will like CGTO MOU to be reviewed and signed.

CGTO Concerns
Beverly Doll resigned from CGTO board. Lisa Ventre joined the CGTO board. CGTO will have a special
board meeting on 7/25/25.

Tenants Concerns

Alan Ellman would like NHA to announce the Cedar Gardens clean up plans. Mary Somers wants to keep
the clothing recycling bin at Cedar Gardens. Jane Hayes wants to have a mandatory meeting for fire drill
at Coolidge Gardens.

Michael Lioce Jr. made a motion seconded by David Ciminelli and it was voted unanimously to adjourn
at 8:14pm.



