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Regular Meeting 
             Natick Housing Authority 

July 24, 2025 
 
The Regular Meeting of the Natick Housing Authority was held on Thursday, July 24, 2025 in the P. 
Joseph Coan Community Hall, Cedar Gardens, 40 Cedar Ave, Natick, Massachusetts at 6:30pm. The 
meeting was called to order by Chairman, Meg Kiely and upon roll call all those present and absent were 
as follows: 
 
 
Present:  Margaret E. Kiely   -Chairman  
    Michael D. Lioce Jr.   -Vice-Chairman 

Deborah Doucette   -Assistant Treasurer 
   Jeremy Kadden    -Commissioner (Dep. 8:23pm) 

 
Randy J. Waters    -Executive Director  
Sue Hur   -Finance & Operations Manager 

          
     
Absent:   David M. Ciminelli   -Treasurer    
 
 
Chairman, Meg Kiely opened the meeting at 6:35pm and informed those in attendance that the meeting 
was being recorded.  
 
  
Minutes  
May 15, 2025  
Michael Lioce Jr. made a motion seconded by David Ciminelli and it was voted unanimously to approve 
the May 15, 2025 minutes with a couple minor changes. 
  
 
Monthly Reports – May 2025 & June 2025   
Tenant Accounts Receivable      
Randy Waters presented the TAR and repayment summary reports which showed TAR as of May 31, 
2025 remained under 2%. 
 
Vacancies 
Randy Waters reported to the Board that the vacancies for May 2025 remained at 1% with 4 units.  
 
Financial Review & update           
Vendor expenses, employee earnings, over-time, and landlord payments for the month of May 2025 
were reviewed.  
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Mr. Waters presented to the Board that the financial statements as of May 31, 2025. The 400-1 reserves 
decreased to 60%. 
 
Michael Lioce Jr. made a motion seconded by Deborah Doucette and it was voted unanimously to 
approve all financials as presented for May 2025. 
   
Tenant Accounts Receivable      
Randy Waters presented the TAR and repayment summary reports which showed TAR as of June 30, 
2025 remained under 2%. 
 
Vacancies 
Randy Waters reported to the Board that the vacancies for June 2025 remained at 1% with 3 units, one 
less than previous month.  
 
Financial Review & update           
Vendor expenses, employee earnings, over-time, and landlord payments for the month of June 2025 
were reviewed.  
 
Mr. Waters presented to the Board that the financial statements as of June 30, 2025. The 400-1 reserves 
increased to 63%. 
 
Deborah Doucette made a motion seconded by Michael Lioce Jr. and it was voted unanimously to 
approve all financials as presented for June 2025. 
 
 
Capital & Modernization Updates 
Project 202123/Fire Alarm System Upgrade 667-1 - 4 
Mr. Waters updated the Board that the project started a month ago and it should take about a year to 
complete. This project also includes the fire alarm system upgrade at West Hill Park group homes. 
 
Project 202132/Window Replacement 200-1 
The sample window work will start next week at 3 units on Pond Street. 
 
Project 202133/Entry Stoop repairs 200-1 
Mr. Waters presented to the Board the low bidder, Vintage Properties, Inc. 148 Country Drive Weston, 
Ma. In the amount of $104,000 including one Alternate. Deborah Doucette made a motion seconded by 
Jeremy Kadden and it was voted unanimously to approve and accept the low bidder. 
 
Project 202134/Intercom Replacement 667-5 
This project has been completed and the NHA reserves fund was used. 
 
Project 202135/Elevator Replacement 667-5 
No update at this time.  



3 
 

Project 202137/Window Replacement 705-3 
Mr. Waters presented to the Board the low bidder, Aegean Builders, LLC. 131 Johson Road, Winchester, 
Ma. In the amount of $211,000 including Alternate 1 and Alternate 2.  
 
Project 202139/Envelope Upgrade 200-1 
No update at this time. 
 
Project 202140/Window Repair 667-5 
No update at this time.  
 
Project 202141/Window Replacement 689-3 
No update at this time.  
 
Performance Management Review (PMR) 
Mr. Waters will email the FY2024 PMR report to the Board. He will present the report and the corrective 
action plan at the next meeting. 
 
HUD Section 8 Corrective Action Plan (CAP) 
Mr. Waters needs to meet with the newly assigned HUD staff to discuss the unresolved issues. 
 
 
Board Member Concerns  
Mr. Waters shared that former Board Chairman, David Parish has been contributing $3000 annually to 
NHA to support its resident services program and other ad hoc expenses. These contributions are 
ongoing and NHA appreciates his generosity. 
Jeremy Kadden represents NHA on the CPC board and will share any news about the CPC funding and its 
process. Michael Lioce Jr. is wondering if the fire lane parking situation at Cedar Gardens is improving.  
 
 
CGTO Concerns 
Mary Somers resigned from her position on the CGTO Board. CGTO is working on revising the MOU and 
will present the new MOU for the Board’s consideration at the next meeting.  
 
 
Tenants Concerns 
Lori Zalt, Chairman of Natick Commission on Disability wanted to support NHA with concerns the Notice 
of Action per AAB has brought on. She is concerned about NHA and is supportive of NHA finding 
solutions. Beverly Doll is concerned with cars abandoned at Cedar Gardens by departed tenants.  
 
 
Michael Lioce Jr. made a motion seconded by Deborah Doucette and it was voted unanimously to 
adjourn at 8:46pm.  


