Regular Meeting
Natick Housing Authority
May 15, 2025

The Regular Meeting of the Natick Housing Authority was held on Thursday, May 15, 2025 in the P.
Joseph Coan Community Hall, Cedar Gardens, 40 Cedar Ave, Natick, Massachusetts at 6:30pm. The
meeting was called to order by Chairman, Meg Kiely and upon roll call all those present and absent were
as follows:

Present: Margaret E. Kiely -Chairman

Michael D. Lioce Jr. -Vice-Chairman

David M. Ciminelli -Treasurer

Deborah Doucette -Assistant Treasurer

Jeremy Kadden -Commissioner

Randy J. Waters -Executive Director

Sue Hur -Finance & Operations Manager
Absent: None

Chairman, Meg Kiely opened the meeting at 6:41pm and informed those in attendance that the meeting
was being recorded.

Minutes

April 10, 2025

David Ciminelli made a motion seconded by Deborah Doucette and it was voted unanimously to approve
the April 10, 2025 minutes.

Monthly Reports

Tenant Accounts Receivable

Randy Waters presented the TAR and repayment summary reports which showed TAR as of April 30,
2025 remained under 2%.

Vacancies
Randy Waters reported to the Board that the vacancies for April 2025 improved to 1% with 4 units.

Financial Review & update
Vendor expenses, employee earnings, over-time, and landlord payments for the month of April 2025
were reviewed.




Mr. Waters presented to the Board that the financial statements as of April 30, 2025. NHA continuously
performs well, the 400-1 reserves remained at 63%.

Michael Lioce Jr. made a motion seconded by David Ciminelli and it was voted unanimously to approve
all financials as presented for April 2025.

Capital & Modernization Updates

Project 202123 /Fire Alarm System Upgrade 667-1 -4

Mr. Waters met with the contractor and Mr. Waters will have a meeting with CGTO and Cedar Gardens
residents to share the schedule and information about this project.

Project 202132/Window Replacement 200-1
No update at this time.

Project 202133 /Entry Stoop repairs 200-1
Mr. Waters will present the low bidder at the next meeting.

Project 202134/Intercom Replacement 667-5
Mr. Waters updated the Board that this project is completed.

Project 202135/Elevator Replacement 667-5
Mr. Waters met with the EOHLC engineer/architect.

Project 202137/Window Replacement 705-3
No update at this time.

Project 202139/Envelope Upgrade 200-1
No update at this time.

Project 202140/Window Repair 667-5
No update at this time.

Project 202141/Window Replacement 689-3
No update at this time.

Performance Management Review (PMR)
FY2024 PMR was conducted by the EOHLC's Facilities Manager and the Housing Manager. The report
will be ready soon.

HUD Section 8 Corrective Action Plan (CAP)
No update at this time.




Board Member Concerns, Reorganization of NHA Board Members

The Natick Housing Authority By-Laws require the election and/or appointment of Officers: Chairman,
Vice-Chairman, Treasurer, Assistant Treasurer and Commissioner from among the members of the
Housing Authority Board at the Annual Meeting.

Each officer shall hold an office for one year or until their successors are elected and qualified.

After a brief review of the role of each position, Chairman Meg Kiely asked for nominations of the
Chairman, Vice Chairman, Treasurer, Assistant Treasurer and Commissioner Positions for the 2025-2026
year,

Deborah Doucette nominated Meg Kiely as Chairman, seconded by David Ciminelli and it was voted all in
favor.

David Ciminelli nominated Michael Lioce Jr. as Vice Chairman, seconded by Deborah Doucette and it was
voted all in favor.

Michael Lioce Jr. nominated David Ciminelli as Treasurer, seconded by Deborah Doucette and it was
voted all in favor.

Michael Lioce Jr. nominated Deborah Doucette as Assistant Treasurer, seconded by David Ciminelli and
it was voted all in favor.

Meg Kiely nominated Jeremy Kadden as Commissioner, seconded by Michael Lioce Jr. and it was voted
allin favor.

David Ciminelli made a motion seconded by Michael Lioce Jr. and it was voted unanimously to nominate
Meg Kiely as the Housing Authority Representative on the Natick Community Preservation Committee.

Also, Deborah Doucette will attend the Natick Affordable Housing Trust Fund Board meetings on behalf
of Natick Housing Authority.

CGTO Concerns
Mary Somers presented the FY2025 CGTO Annual Budget for $6,500. David Ciminelli made a motion
seconded by Michael Lioce Jr. and it was voted unanimously to approve the CGTO Annual Budget.

Tenants Concerns

Donna Johnson is still concerned with cars parked on no-parking fire lanes at Cedar Gardens. Lisa
Johnson would like the cleaners to do a better job cleaning the hallways at Cedar Gardens. Beverly Doll
suggests repainting the fire lanes to discourage people from parking there overnight.

David Ciminelli made a motion seconded by Michael Lioce Jr. and it was voted unanimously to adjourn
at 8:19pm.



