Regular Meeting
Natick Housing Authority
November 14, 2024

The Regular Meeting of the Natick Housing Authority was held on Thursday, November 14, 2024 in the
Robert P. Ryan Community Hall, Coolidge Gardens, 4 Cottage Street, Natick, Massachusetts at 6:30pm.
The meeting was called to order by Vice-Chairman, William Grogan and upon roll call all those present
and absent were as follows:

Present:

William H. Grogan -Vice-Chairman

David M. Ciminelli -Treasurer

Deborah Doucette -Assistant Treasurer

Randy J. Waters -Executive Director

Sue Hur -Finance & Operations Manager
Absent: Margaret E. Kiely -Chairman

Michael D. Lioce Jr. -Commissioner

Vice-Chairman, William Grogan opened the meeting at 6:32pm and informed those in attendance that
the meeting was being recorded.

Minutes

October 10, 2024

David Ciminelli made a motion seconded by Deborah Doucette and it was voted unanimously to approve
the October 10, 2024 minutes.

Monthly Reports

Tenant Accounts Receivable

Randy Waters presented the new TAR and repayment summary reports which showed TAR as of
October 31, 2024 is under 1%.

Vacancies
Randy Waters reported to the Board that the vacancies for October 2024 remained at 3% agency wide
with 10 units, 3 less than last month.

Financial Review & update
Vendor expenses, employee earnings, over-time, and landlord payments for the month of October 2024
were reviewed.




Mr. Waters presented to the Board the financial statements as of October 31, 2024. As of October 31,
2024, the 400-1 reserve balance decreased slightly to 61%.

David Ciminelli made a motion seconded by William Grogan and it was voted unanimously to approve all
financials as presented for October 2024.

2025 Fair Market Rents/Payment Standards

Mr. Waters presented to the Board the 2025 Payment Standards at Fair Market Rent (FMR) for the zero,
one, two, three and four bedrooms. The new payment standards will be effective January 1, 2025 and
the 2025 Payment Standards at 5% above FMR. William Grogan made a motion seconded by Deborah
Doucette and it was voted unanimously to accept the 2025 Section 8 Fair Market Rents as follows:

0-Bedroom 1-Bedroom 2-Bedroom 3-Bedroom 4-Bedroom
FMR 2163 2288 2711 3265 3594
Payment
Standard 2271 2402 2846 3428 3773

Project 202123 /Fire Alarm System Upgrade 667-1 - 4
Mr. Waters updated the Board that the bids for this project are due on 12/09/2024.

Project 202132/Window Replacement 200-1
Mr. Waters updated the Board that the bids for this project are due 12/18/2024 and the scope of the
work includes some of our 705 properties.

Project 202133 /Entry Stoop repairs 200-1
This project is not out to bid at this time.

Project 202134/Intercom Replacement 667-5

Mr. Waters informed the Board the low bidder for this project is DMH Electric, Inc. Sterling, Ma in the
amount of $89,975. David Ciminelli made a motion seconded by Deborah Doucette and it was voted
unanimously to approve and accept this low bidder.

Project 202135/Elevator Replacement 667-5
No update at this time.

Project 202136/Window Replacement 705-3
This project is not out to bid at this time.

Performance Management Review (PMR)

Mr. Waters presented to the Board the PMR report listing the findings and recommendations from
EOHLC and NHA responses and updates addressing these findings. The Board would like more
information regarding the outstanding work orders.




HUD Section 8 Corrective Action Plan (CAP)
Mr. Waters will update the Board on the next SEMAP schedule and reach out to Chelsea Housing on any
other updates regarding Section 8.

Maintenance Collective Bargaining Agreement

Mr. Waters presented to the Board the new Union Agreement for the maintenance department. There
are 3 changes to the agreement. David Ciminelli made a motion seconded by Deborah Doucette and it
was voted unanimously to approve the changes to the agreement.

5 New NHA Policies: Procurement, Capitalization, Code of Conduct, Sexual Harassment, and Anti-
Discrimination Policies

The Board reviewed the 5 policies presented. David Ciminelli made a motion seconded by Deborah
Doucette and it was voted unanimously to approve and accept the 5 new NHA policies.

Board Member Concerns
The Board would like an update on the search for the NHA Maintenance Manager and requests for a
work order report.

CGTO Concerns
Mr. Waters will hold a meeting with all the Cedar Gardens residents on Friday, 11/22/24 at 1pm to
address concerns and issues that may exist with the residents.

Tenants Concerns
None

Deborah Doucette made a motion seconded by David Ciminelli and it was voted unanimously to adjourn
at 7:40pm.



