Regular Meeting
Natick Housing Authority
March 20, 2025

The Regular Meeting of the Natick Housing Authority was held on Thursday, March 20, 2025 in the
Robert P. Ryan Community Hall, Coolidge Gardens, 4 Cottage Street, Natick, Massachusetts at 6:30pm.
The meeting was called to order by Chairman, Meg Kiely and upon roll call all those present and absent
were as follows:

Present: Margaret E. Kiely -Chairman

William H. Grogan -Vice-Chairman

Deborah Doucette -Assistant Treasurer

Randy J. Waters -Executive Director

Sue Hur -Finance & Operations Manager
Absent: David M. Ciminelli -Treasurer

Michael D. Lioce Jr. -Commissioner

Chairman, Meg Kiely opened the meeting at 6:39pm and informed those in attendance that the meeting
was being recorded.

Minutes

February 27, 2025

William Grogan made a motion seconded by Deborah Doucette and it was voted unanimously to
approve the February 27, 2025 minutes.

Monthly Reports

Tenant Accounts Receivable

Randy Waters presented the TAR and repayment summary reports which showed TAR as of February 28,
2025 improved to under 3%.

Vacancies
Randy Waters reported to the Board that the vacancies for February 2025 remained at 2% with 7 units,
one less than the previous month.

Financial Review & update

Vendor expenses, employee earnings, over-time, and landlord payments for the month of February
2025 were reviewed.



Mr. Waters presented to the Board that the financial statements as of January 31, 2025 and February
28, 2025. NHA is performing well and as of February 28, 2025, the 400-1 reserves improved to 59% from
57% in January 2025.

William Grogan made a motion seconded by Deborah Doucette and it was voted unanimously to
approve all financials as presented for January 2025 and February 2025.

Capital & Modernization Updates
Mr. Waters informed the Board that 3 more projects will be added next month.

Project 202123 /Fire Alarm System Upgrade 667-1 - 4

Mr. Waters reminded the Board that the low bidder for this project is Apex Integrations in the amount
of $1,175,000. This project will upgrade the fire alarm system at Cedar Gardens and 689-1 Group
Homes. After the completion of this project, a bid for fire alarm monitoring company will be needed.

Project 202132/Window Replacement 200-1
No update at this time.

Project 202133/Entry Stoop repairs 200-1
No update at this time.

Project 202134/Intercom Replacement 667-5

Mr. Waters presented to the Board the change order #1 in the amount of $2,160.15. This change order
will allow the NHA office to be reachable via the new intercom system. Deborah Doucette made a
motion seconded by William Grogan and it was voted unanimously to approve this change order.

Project 202135/Elevator Replacement 667-5
No update at this time.

Project 202137/Window Replacement 705-3
No update at this time.

Performance Management Review (PMR)
Mr. Waters updated the Board that NHA is staying on schedule with the PMR requirements. EOHLC has
notified him that the FY2024 PMR will be scheduled soon.

HUD Section 8 Corrective Action Plan (CAP)
Mr. Waters informed the Board that the Corrective Action Plan has been submitted to HUD. He stated
that going forward, HUD is requiring NHA to submit the Corrective Action Plan monthly.




HUD Policies and Procedures
Mr. Waters presented to the Board the Natick Housing Authority Procurement Policy to be added to the
HUD Policies and Procedures.

After a brief discussion, William Grogan made a motion seconded by Deborah Doucette and it was voted
unanimously to approve and accept the presented policies and procedures.

Maintenance Report

Mr. Waters presented the Maintenance Work Order report. There were 559 work orders in 2025 to date
and the maintenance staff completed 238 work orders in March. The report shows that the number of
work orders increased from 2,836 in 2022 to 3,794 in 2024. Mr. Waters informed the Board that the
maintenance staff are focusing on completing the work orders as the vacancies have been caught up.

Board Member Concerns
Chairman Kiely requested Mr. Waters to follow up with a flood study conducted by the Town of Natick’s
Community & Economic Development Department.

CGTO Concerns
The CGTO Annual report will be presented at the next meeting.

Tenants Concerns
Jim Sabin is concerned about the side windows at Coolidge Gardens.

Deborah Doucette made a motion seconded by William Grogan and it was voted unanimously to
adjourn at 7:52pm.



