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Regular Meeting 
             Natick Housing Authority 

February 27, 2025 
 

The Regular Meeting of the Natick Housing Authority was held on Thursday, February 27, 2025 in the 

Robert P. Ryan Community Hall, Coolidge Gardens, 4 Cottage Street, Natick, Massachusetts at 5:00pm. 

The meeting was called to order by Chairman, Meg Kiely and upon roll call all those present and absent 

were as follows: 

 
 
Present:  Margaret E. Kiely   -Chairman  
    William H. Grogan   -Vice-Chairman (Arrived 6:30pm)   

Michael D. Lioce Jr.   -Commissioner  
Deborah Doucette   -Assistant Treasurer 

 
 
Randy J. Waters    -Executive Director  
Sue Hur    -Finance & Operations Manager  

   Paul Pavia, CPA    -NHA Accountant 
          Fenton, Ewald & Associates, PC 
 
Absent:   David M. Ciminelli   -Treasurer 
 
 
Chairman, Meg Kiely opened the meeting at 5:04pm and informed those in attendance that the meeting 
was being recorded.  
 
  

Minutes  
January 9, 2025  
Michael Lioce Jr. made a motion seconded by Deborah Doucette and it was voted unanimously to 
approve the January 9, 2025 minutes. 
 
 
FY2024 Year-end Financial Statements 

Paul Pavia presented to the Board the financial statement as of December 31, 2024. He shared with the 

Board that NHA performed very well and ended 2024 with 400-1 reserves at 69%, much higher than 

budgeted. It was mainly due to being understaffed in the office and the collection losses were negative. 

The front office did great work in improving TAR and arranging repayment plans.  There were some high 

legal expenses but with much improved vacancy rate, the shelter rental income increased accordingly. 

NHA ended 2024 with reserve balances as follows;  

 

Section 8 Housing Choice Voucher Program $178,237 

400-1 State Convention Housing Program    $902,708 

689 Program                                                        $125,741 
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MRVP Program                                                      $23,272 

 

The Certification of Compliance with Notification Procedures for Federal and State Lead Paint Laws, 

Certification of Top 5 Compensation Form, Executive Director/Board Approval regarding Wage Match, 

and Certification of Year End Financial Statements were presented. 

 

Michael Lioce, Jr. made a motion seconded by Deborah Doucette and it was voted unanimously to 

accept and approve the Year-end Financial Statements as of December 31, 2024 and the certifications 

presented. 
 
 
NHA FY2025 Operating Budget 

Paul Pavia presented to the Board the NHA FY2025 Operating Budget. He informed the Board that 
EOHLC has increased ANUEL (Non-Utility Expense Level) by 12% above FY2024 levels. 
 
Deborah Doucette moved that the proposed Operating Budget for State-Aided Housing of the Natick 
Housing Authority, Program Number 4001 for fiscal year ending 12/31/2025 showing total revenue of 
$3,036,902 and Total Expenses of $3,116,766 thereby requesting a subsidy of $647,846, and further that 
the Executive Director’s total annual salary of $120,832 for fiscal year ending 12/31/2025 be submitted 
to the Department of Housing and Community Development for its review and approval. Michael D. Lioce 
Jr. seconded the motion which, upon roll-call, was passed by a vote of 3 to 0.  
 

Deborah Doucette moved that the proposed Operating Budget for State-Aided Housing of the Natick 
Housing Authority, Program Number 689 for fiscal year ending 12/31/2025 showing total revenue of 
$69,404 and Total Expenses of $75,465 thereby requesting a subsidy of $0, and further that the 
Executive Director’s total annual salary of $120,832 for fiscal year ending 12/31/2025 be submitted to 
the Department of Housing and Community Development for its review and approval. Michael D. Lioce 
Jr. seconded the motion which, upon roll-call, was passed by a vote of 3 to 0.  
 
Deborah Doucette moved that the proposed Operating Budget for State-Aided Housing of the Natick 
Housing Authority, Program Number MRVP for fiscal year ending 12/31/2025 showing total revenue of 
$8,580 and Total Expenses of $7,851 thereby requesting a subsidy of $0, and further that the Executive 
Director’s total annual salary of $120,832 for fiscal year ending 12/31/2025 be submitted to the 
Department of Housing and Community Development for its review and approval. Michael D. Lioce Jr. 
seconded the motion which, upon roll-call, was passed by a vote of 3 to 0.  
 
 
Monthly Reports   
Tenant Accounts Receivable      

Randy Waters presented the TAR and repayment summary reports which showed TAR as of January 31, 

2025 is under 4%. 

 

Vacancies 

Randy Waters reported to the Board that the vacancies for January 2025 remained at 2% with 8 units, 

one less than the previous month. 
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Financial Review & update           

Vendor expenses, employee earnings, over-time, and landlord payments for the month of January 2025 

were reviewed.  

 

Mr. Waters reminded the Board that the financial statements as of January 31, 2025 and February 28, 

2025 will be presented next month.  

 

Michael Lioce, Jr. made a motion seconded by Deborah Doucette and it was voted unanimously to 

approve all financials as presented for January 2025. 

   
 

Project 202123/Fire Alarm System Upgrade 667-1 - 4 

Mr. Waters updated the Board that the bid protest has been resolved and the pre-construction meeting 

will be held next week. 

 

 

Project 202132/Window Replacement 200-1 

Mr. Waters informed the Board that this project will start soon. 

 

 

Project 202133/Entry Stoop repairs 200-1 

Mr. Waters will present the low bidder for this project at the next meeting. 

 

 

Project 202134/Intercom Replacement 667-5 

Mr. Waters updated that this project started today. 

 

 

Project 202135/Elevator Replacement 667-5 

No update at this time.  

 

 

Project 202136/Window Replacement 705-3 

No update at this time. 

  

  

Performance Management Review (PMR) 

No update at this time. 

 

 

HUD Section 8 Corrective Action Plan (CAP) 

Mr. Waters informed the Board that the Corrective Action Plan will be submitted to HUD by 3/4/25 and 

the 2024 SEMAP has already been submitted. 
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HUD Policies and Procedures 

Mr. Waters presented to the Board 4 Exhibits for HUD Policies and Procedures.  

 

Exhibit 1: NHA Notice of Occupancy Rights Under the Violence Against Women Act, Form HUD-5380 

Exhibit 2: Certification of Domestic Violence, Dating Violence, Sexual Assault, or Stalking and Alternate 

Documentation, Form HUD-5382 

Exhibit 3: NHA Emergency Transfer Plan for Victims of Domestic Violence, Dating Violence, Sexual 

Assault, or Stalking (HCV Version) 

Exhibit 4: Emergency Transfer Request for Certain Victims of Domestic Violence, Dating Violence, Sexual 

Assault, or Stalking, Form HUD-5383 

 

After a brief discussion, Michael Lioce, Jr. made a motion seconded by Deborah Doucette and it was 

voted unanimously to approve and accept the presented policies and procedures. 

 

 

Maintenance Report 

Mr. Waters will present the report at the next meeting. He updated the Board that the Maintenance 

Manager has been hired and his first day of work was 2/3/25.  

 

 

Board Member Concerns 

Deborah Doucette inquired about the schedule of exterior clean up at Cedar Gardens. Mr. Waters will 

work on the schedule and will meet with Deborah Doucette soon.  

 
 

CGTO Concerns 

None 

 

Tenants Concerns 

Donna Johnson is concerned about the safety in Cedar Gardens with parking and roadway conditions 

and requests for better signage.  

 

 

Michael Lioce, Jr. made a motion seconded by Deborah Doucette and it was voted unanimously to 

adjourn at 6:34pm.  


