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                         Regular Meeting 
Natick Housing Authority 

May 13, 2021 
 

The Regular Meeting of the Natick Housing Authority was held on Thursday, May 13, 2021 by remote 
participation. The virtual meeting was held via GoToMeeting Conference Call at 6:30pm (EDT). The 
virtual meeting was called to order by Chairman, Meg Kiely and upon roll call all those present and 
absent were as follows: 

 
Present:  Margaret E. Kiely   -Chairman 

William H. Grogan   -Vice-Chairman  
Gregory K. Bazaz   -Treasurer 
Erica E. Ball    -Commissioner (6:59pm) 
Vacant -Assistant-Treasurer  
  
 
Randy J. Waters    -Executive Director  
Sue Hur      -Finance Manager 
Jane Purser    -Resident Services Coordinator 
 
  

Absent:   None 
 

 
Chairman, Meg Kiely opened the meeting at 6:34pm and informed those in attendance that the meeting 
was being recorded.   
  
 
Minutes  
April 8, 2021 
Greg Bazaz made a motion seconded by William Grogan and it was voted unanimously to approve the 
April 8, 2021 minutes as written.  
 
 
Executive Director Report 
Mr. Waters updated the Board that everything is going well and there are no new events to report this 
month. 
 
 
Monthly Reports  
Tenant Accounts Receivable      
Mr. Waters informed the Board that the tenant accounts receivable for the month of April 2021 
increased to 12%. There are no reason for non-payment of the rents as the rents are calculated based 
on their income. Due to the pandemic, NHA hasn’t issued any 14-day notices but as soon as those 
regulations are lifted, NHA will prioritize rent collection in the coming months. 
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Vacancies 
Mr. Waters reported to the Board that the vacancies for April 2021 remained at 5% agency wide with 18 
units, one less than last month. 7 units are ready to be leased up.  
  
Financial Review & update           
Vendor expenses, overtime and landlord payments for the month of April 2021 were reviewed.  
 
Monthly and Quarterly financial reports as of April 30, 2021 were presented. Mr. Waters informed the 
Board that NHA continues to perform well with 400-1 reserves decreased to 84%. NHA is still performing 
very well.    
 
William Grogan made a motion seconded by Greg Bazaz and it was voted unanimously to accept and 
approve all financials as presented. 
 
 
Project #202098/Paving -Additional Parking @ Coolidge Gardens 
Still awaiting for hydro seeding  
 
 
Project #202116/West Hill Park asphalt repairs 
Mr. Waters updated the Board that this project has been completed. 
 
 
667-5 Coolidge Gardens Roof Top Solar Panels Project 
Randy Waters updated the Board that this project will start as soon as the supplies and materials arrive. 
 
 
Community Garden behind 72 South Main Street 
The Town of Natick will start this project this summer. This is the project created through the grant 
given to the Town of Natick to provide a community garden to be available to any resident of Natick. 
This project is a partnership with the Town of Natick Sustainability Department, Natick Service Council, 
and Natick Organic Farm. The garden will be maintained by the employees of the Town of Natick. 
 
 
Staffing & Organizational Updates – Administrative & Maintenance Departments                       
No update at this time. 
 
 
Board Member Concerns                            
Greg Bazaz would like to know when we could resume the board meetings in person and when the 
residents can get together at the Community Halls. 
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Cedar Gardens Tenant Organization                
Sandra Green feels that things are going pretty well. Removing the personal belongings from the 
hallways and entries, and common areas have made many residents upset. Many have invested time 
and money to create their own personal space. She believes that these spaces are needed for their 
emotional well-being. 
 
Greg Bazaz made a motion seconded by William Grogan and it was voted unanimously to adjourn at 
7:32pm.  


